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POSITION DESCRIPTION 
 

Client Organization: First Tee Metro Atlanta  

Position Title:   Executive Director 

Location:    Atlanta, GA 

Reports to:     Board of Directors  

 

 

Client: 
First Tee – Metro Atlanta currently serves kids and teens throughout an 8-county metropolitan Atlanta 

area without restrictions for residency or socioeconomic status.  The mission of First Tee – Metro 

Atlanta is to positively impact the lives of Atlanta’s young people by providing learning facilities and 

educational programs that promote character development and life-enhancing values through the game 

of golf. 

 

We enable kids to build the strength of character empowering them through a lifetime of new 

challenges. By seamlessly integrating the game of golf with life skills curriculum, we create learning 

experiences building inner strength, self-confidence, and resilience that kids carry to everything they do. 

 

 

History: 
When we began, we knew we were opening access to the game. What we discovered was that we were 

also opening access to powerful personal growth. 

 

First Tee began in 1997 as a partnership among the LPGA, the Masters Tournament, the PGA of 

America, the PGA TOUR, and the USGA to make golf affordable and accessible for all kids. As we 

introduced the game, we also introduced a life skills curriculum that supported the development of 

values found within the game of golf, including honesty, integrity, perseverance and respect.  

 

This was a game changer – for the kids, and for our organization. Now, for over two decades we’ve been 

committed to helping kids build character strengths and important life skills through the game and 

providing all kids with access to opportunities for personal growth in a fun and safe environment.  

 

Position Overview: 
The Executive Director (“ED”), First Tee - Metro Atlanta has overall responsibility for the leadership 

and management of the organization.  The ED is responsible for managing the day-to-day operations and 

strategic direction of First Tee - Metro Atlanta.  This leader needs a CEO mindset. 

 

Role Responsibilities: 

● Strategic Planning: Working with the Board and team to develop, implement, and lead the 

organization’s long-term strategic plan. Responsible for converting the long-term strategic plan 

into an operating plan and associated annual budget, driving the overall business approach to 

deliver on First Tee - Metro Atlanta’s mission. 

 

● Revenue Growth: The ED will establish revenue goals tied to strategic priorities. Responsible 

for the creation, coordination, and cultivation of a sustainable philanthropic strategy.  as well as 

annual giving campaigns, that support programming growth metrics as established by the 

strategic plan. Understanding that fundraising is relational, develop strategies that ensure donors 

https://firstteeatlanta.org/


are nurtured from their first gift. Work with staff and board to develop new revenue generating 

opportunities. 

  

● Operational and Program Excellence: Overall responsibility and accountability for all First Tee 

youth development programming and outreach initiatives. Establish clear metrics to measure 

growth in youth participation.   

 

● Financial Management: Lead the organization’s financial management in conjunction with the 

Board with full accountability for the P&L. Responsible for budget oversight, management, and 

controls; thereby helping ensure the financial stability, growth, and long-term sustainability of 

First Tee - Metro Atlanta.  

 

● Marketing and Communications: As the face of the organization, serve as the primary 

spokesperson for First Tee - Metro Atlanta. Create awareness about the organization’s key 

initiatives, while enhancing its’ image and brand to help achieve the vision of being “recognized 

as the premier youth development organization in metro-Atlanta and beyond. 

 

● Stakeholder Management: Manage a diverse set of internal and external stakeholder 

relationships including participants, parents, partners, community organizations.  Interact with 

these constituents consistently, fairly, and proactively. Build, cultivate and nurture a true 

partnership with the Board of Directors built on mutual respect and trust; work in full 

collaboration with the Board to have a pro-active, diverse, and engaged membership.   Work 

with First Tee National Headquarters, other First Tee chapters, and youth development 

organizations to ensure identification and adoption of best practices. 

 

Experience and Skills: 

 
● Significant P&L experience managing an organization of similar size and complexity, with 

direct accountability for program development and delivery, operational results, financial 

management, and revenue generation through philanthropic fundraising and partner 

sponsorships.  

● Experience working with volunteer Board leaders or senior management teams to execute a 

strategic vision for an evolving and diverse organization.  

● Extensive background as a collaborative business and consensus builder, leading high-

performing diverse teams to successful outcomes on behalf of committed and passionate 

stakeholders.  

● An adept leader with experience serving as a dynamic and energetic “face and voice” of an 

organization; comfortable leveraging multiple organizational assets and opportunities to advance 

the institution’s mission and goals with transparency and decisiveness.  

● Knowledge of and passion for developing youth.  

 

 

 

 

 

 

 



Critical Competencies for Success  

 
Strategic Vision and Collaborative Leadership: 

Possesses a deep belief in and passion for the organization’s purpose. Creates a compelling destination 

for the business over a three‐ to five‐year horizon. Develops robust strategies that are aligned with the 

organization’s vision. Demonstrates a willingness to take appropriate risks to create value and drive 

growth. Reduces complex issues to clear, understandable courses of action. Recognizes his/her own 

limits and surrounds themself with a team that possesses complementary strengths. 

  

Organizational Development:  

In an environment in which sound financial and business practices are essential to the vitality of the 

organization, the ED will:  

● In consultation with the Board, develop specific staff performance metrics and goals that 

measure progress in achieving First Tee - Metro Atlanta’s goals and overall strategic initiatives.  

● Manage all aspects of the organization’s financial and business operations in a transparent 

fashion and according to best business practices. Develop P&L plans and budgets that are clear 

and promote accountability.  

 

Communications and Relationship-Building:  

Given First Tee - Metro Atlanta’s role within the community, effective communications and positive 

relationship-positioning are essential.  Understanding this the ED will:  

● Build, maintain, and communicate the organization’s value proposition and brand, both 

internally and externally, to support the development of key initiatives, high-profile events, and 

promote overall youth development.  

● Ignite and kindle the passion for First Tee - Metro Atlanta’s mission with all organization 

stakeholders - staff, board, volunteers, donors - propelling them to invite people to join in the 

organization’s work. 

● Exhibit an example of “service-first” behavior that permeates across all levels of the organization 

and into the community.  

● Serve as the “voice and face” of First Tee - Metro Atlanta; comfortable in public speaking and 

delivering consistent messaging that effectively advances the organization’s interests before 

community leaders, First Tee National Headquarters, partners and other key stakeholders.  

● Keen understanding of the ability to listen, meet people where they are and engage in 

meaningful dialogue with stakeholders. 

 

Develops and Inspires Others:  

● Proven people leader with a track record of creating diverse, inclusive environments that instill 

innovation, transparency, trust and accountability.  

● Establishes effective decision making at all levels to ensure that voices are heard and that 

short and long term goals are met. 

● Recruits, inspires and retains top talent to ensure First Tee - Metro Atlanta can meet its plans. 

● Develops personnel and organization capabilities to ensure First Tee - Metro Atlanta has the 

right leaders for the future.  

● Leads with confidence and sensitivity in various organizational and cultural settings.  

● Acts as a model of integrity and inspires integrity in others. 

 

 

 

 



Opportunity: 
Applicants should read more about First Tee – Metro Atlanta’s vision, mission, and beliefs by visiting 

our website at https://firstteeatlanta.org/about/. If you are interested in exploring this unique opportunity, 

please contact: 

 

Ryan Grant 

The Grant Partners, President 

Phone: 404.395.8148 

Email: ryan@thegrantpartners.com 

 

Austin Mckenna 

The Grant Partners, Vice President  

Phone: 678.315.7950 

Email: austin@thegrantpartners.com 
 

 

Equal Employment Opportunity Statement: First Tee – Metro Atlanta is an equal opportunity employer, 

valuing diversity and inclusion. Our policy is to comply with all federal/state laws regarding equal 

employment opportunities as they relate to employees and applicants for employment. Accordingly, 

personnel decisions are made without regard to race, creed, color, religion, national origin, age, sex, 

disability, marital status, sexual preference or veteran status. 
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